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Throughout 2021, although still somewhat 
curtailed by the impact of COVID, Carmel Impact, 
in its second year of operation, was able to expand 
its activities and the level of support it could offer 
the people of Timor-Leste to the value of almost 
$450,000. This was possible through the ongoing 
support of generous donors and the commitment 
and skill of staff, Carmelites and volunteers who 
implemented the various programs that Carmel 
Impact offered.

Carmel Impact proved itself versatile in responding 
to the needs of the East Timorese people in 
working with local communities to provide flood 
relief in various forms to the many families and 
communities affected by Cyclone Seroja, which 
struck a large part of the country with devastating 
effect over the Easter weekend. Carmelites, in 
particular, worked tirelessly with local community 
volunteers to the benefit of children, households 
and local communities.

Whilst providing this extraordinary Emergency 
Flood Relief, Carmel Impact was able to maintain 
its ongoing programs in Education, focusing 
particularly on youth leadership development.  
A timely and important element of its education 
outreach related to promoting hygiene messages, 
while providing hand-washing and improved 
bathroom facilities as practical back-up. At the 
same time, Carmel Impact continued its important 
work of assisting children and young people to 
gain an education in primary, secondary, tertiary 
and vocational fields. Such education is vital for 
the future development of the country and its 
benefit has a “ripple effect” which extends from 
the child or young person to their family, to the 

wider community and ultimately to the country 
at large. Education, in all its expressions, is at the 
foundation of all that the Carmelites, through 
Carmel Impact, wish to offer in assisting the 
development of Timor-Leste.

It is particularly pleasing to see how Carmel 
Impact has reached out to assist more girls and 
young women throughout 2021, which has been 
a deliberate strategy reflecting a commitment to 
justice and equality.

A further expression of the broader educational 
outreach of Carmel Impact in 2021 was its 
educational and promotional efforts in the area 
of safeguarding children, young people and 
vulnerable adults. The Carmelites are committed 
to this critical value and are delighted that Carmel 
Impact is able to bear witness to and promote it so 
effectively in Timor-Leste.

The Carmelites, who established and govern 
Carmel Impact, acknowledge gratefully the efforts 
of all donors and staff who have contributed so 
effectively to the mission of the Carmelites in 
Timor-Leste in 2021.

 
 

 

Fr. Paul Cahill O’Carm
Chair of the Board
Prior Provincial

CHAIR OF THE BOARD REPORT
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OUR VISION
Building a future in which East Timorese people have pathways to quality education and 
more opportunities.

OUR MISSION
Carmel Impact is a Christian Charity working together with communities in Timor-Leste 
to help them transform their lives through education and youth engagement. Together 
we build grass roots relationships so we can better serve the people who need it most.  
We are committed to creating lasting positive change in Timor-Leste.

OUR COMMUNITY
Carmel Impact is a charity established by The Carmelites of Australia and Timor-Leste. 
We are a community of like-minded people who believe that everyone deserves a 
chance for a better life; therefore we work with people who are facing economic and life 
challenges. We build tomorrow’s leaders by creating lasting change together.

We invite supporters, partners and friends to join with us to work with the East Timorese 
people in practical ways, which build stronger relationships and empower them to fulfill 
their purpose and potential in life.

CARMEL IMPACT AT A GLANCE



CARMEL IMPACT AT A GLANCE

OUR VALUES
Our patron Mary our Mother and Sister, guides us in our service to all of God’s people. 
Through her wisdom we embrace these values:

Humanity: We are a people of mercy and compassion, strong in justice and in our care  
for all people.

Service: We share our gifts for ministry, and service with our community.

Communication: We engage with people openly fostering a relationship of mutual 
enrichment, understanding, solidarity, respect and participation.

Integrity: We receive with humility resources entrusted to us and work with communities 
conscientiously and responsibly.
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662 people directly 
benefited from the Education 

and Leadership Programs

2,500 people directly 
benefited from the Flood 

Response Program

12,000 people have 
indirectly benefited through 

Carmel Impact programs that 
supported their family members 

and community

3 program areas: 
education = freedom

leadership for change
critical flood response

$396,000 total funds 
spent on programs

13 communities supported
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In 2021, Carmel Impact’s programs 
expanded to include a range of disaster 

relief responses after a major flooding 
event, alongside ongoing long-term 

education programs and a new 
safeguarding children project.

OUR IMPACT
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In 2021, Carmel Impact's programs 
expanded to include a range of 

disaster relief responses after a major 
flooding event, alongside ongoing 

long-term education programs and a 
new safeguarding children project.



Over the Easter long weekend, Cyclone  
Seroja hit Timor-Leste causing massive  
storm damage and flooding in low lying  
areas throughout the country. As a result,  
45 people lost their lives and 25,000 homes 
were damaged. The impact of the flood  
was keenly felt in Dili and Hera, two locations 
where Carmel Impact has had a presence for 
many years.

The emergency response was swift and 
heartfelt, both from Carmelites taking action 
to assist flood-affected families on the ground 
and the Australian and international donor 
community support, which enabled such a 
positive impact.

Our ongoing Education Program offered a 
variety of scholarship opportunities, support 
for three Catholic schools and boarding house 
accommodation for rural students. We are 
proud that 6 scholarship students completed 
their chosen course of study in 2021.

While Covid-19 continued to impact our 
programs, most notably with the cancellation 
of our Youth Engagement activities due to 
safety concerns, we remained vigilant in 
promoting health and hygiene messaging.
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OUR IMPACT
FLOOD RESPONSE: DIRECT SUPPORT TO FLOOD-AFFECTED FAMILIES
 
2,000+ people received emergency aid  
Carmelites visited local families in distress and were responsible for the care of 20 families 
sheltering at the Carmelite Sisters compound in Hera. We coordinated with other aid 
agencies, identifying gaps in the emergency response, leading to action such as visiting 
remote villages cut off after the floods. Water, food, sanitation items, clothes and cooking 
utensils were distributed.

40 children participated in activities
250 children received books and stationery  
 Activities for children from flood-affected families provided a safe space for a fun, 
engaging and social time amidst the stress of the natural disaster.

40 households received construction materials  
Construction materials for flood-affected families were specifically ordered and delivered 
after interviews with each family. These materials helped repair homes damaged by flood 
waters and mud, as well as replaced furniture.
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FLOOD RESPONSE: COMMUNITY 
INFRASTRUCTURE REPAIR PROJECTS 
 
Community infrastructure was damaged in 
locations throughout Timor-Leste as a result  
of the floods. 

In Dili - working together with local volunteers, we 
provided funding to unblock and repair drains that 
were making it difficult for flood waters to subside 
in Fatuhada. 

In Hera - we undertook road maintenance 
work and rebuilt a gabion wall so that the road 
connecting the local community to the town 
centre could be used again.

In Zumalai - the high winds from Cyclone Seroja 
damaged two primary schools in Zumalai, pulling 
off the tin roof and causing leaks in classrooms 
and offices. 

“Thank you for helping us fix our local road.  
We were able to work with the local community 
to make sure everyone could use the road again 
after the flood.”  
             
Fr. Exposto
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OUR IMPACT
FLOOD RESPONSE: COMMUNITY WATER SUPPLY PROJECTS 

Water supplies during a natural disaster emergency are a critical element of both the initial 
humanitarian aid response and medium-term community infrastructure support.

Carmel Impact provided emergency water to local community members in Hera, then developed 
three projects to: 
 

1. strengthen clean water infrastructure in Susan village
2. provide mobile clean water services for the broader Hera community
3. build a large community water tank in Zumalai after the storm damage

SUSAN VILLAGE 

Carmelites were approached by Susan community leaders who explained that flood waters had washed away 
their village water system pipes. With Carmel Impact funding, the Brothers worked together with community 
volunteers and:  

P built 3 large water tanks for the whole village
P installed new pipes from the water source to the tanks

20 households in Susan village now have access to clean water.



EDUCATION: LA BRUNA SCHOLARSHIPS 
 

31 young East Timorese men have had access 
to Undergraduate and Postgraduate study in 
Timor-Leste and Australia through the La Bruna 
Scholarship program. These comprehensive 
scholarships provide accommodation, meals, 
study resources, enrolment fees and additional 
pastoral support.

Most students in the program have been 
undertaking a Bachelor of Philosophy degree at 
the Instituto Filosófico De São Francisco De Sales 
in Dili, three of whom were working on their final 
thesis in 2021.

1 student 
Postgraduate Degree in Education in Australia

30 students 
Bachelor of Philosophy Degree in Timor-Leste 

Honorio comes from Hera village, about 1 hour 
east of the capital Dili. He is currently studying 
his fourth semester of a Bachelor of Philosophy 
degree. Honorio’s parents are farmers and he is 
the youngest of 7 children.  

“My favourite subject is philosophical anthropology 
because I love studying people. Each one of us is 
important and unique and in anthropology we  
learn about society and culture so we can better 
understand one another.”
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OUR IMPACT
EDUCATION: COMMUNITY SCHOLARSHIPS 
 

23 young people from rural communities received scholarships 
to go to school, attend vocational training courses, and undertake 
university degrees. 

Livonia completed a one-year live-in sewing course with the 
Canossian Sisters in Maliana. Since graduating, she has returned home 
to her village in Zumalai and has been using her skills to earn enough 
money to pay for her siblings’ school fees. Livonia received donations 
from Coorparoo Parish of a sewing machine and materials to support 
her new small business.

This year our scholarship recipients studied:
Construction, computers, plumbing, architecture, tourism, health, 
education, sewing, law, nursing, agriculture, economics, Portuguese, 
nutrition. 

Congratulations to Elisa who graduated from 
a Bachelor of Tour and Travel Management, 
Ricardo and Andre who graduated from 
the Claretian Technical Catholic Secondary 
College in Salele, and Luciana who completed 
her Portuguese language course.

A focus on girls
Over the last 4 years, we have been working towards improving gender equity in our Community 
Scholarship program. We will continue to make educating girls a priority in the future.

2018 2019 2020 2021

26 students 25 students 27 students 23 students

70% 
boys

72% 
boys

56% 
boys

52% 
boys

30% 
girls

28% 
girls

44% 
girls

48% 
girls
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EDUCATION: BOARDING HOUSE 

The Beato Tito Brandsma Boarding House is located in Zumalai, a rural community on the south-
coast of Timor-Leste.

Managed by the Director, Br. Antonio Olavio Exposto and Assistant Director, Fr. Pedro Amaral, the 
boarding house provides a nurturing environment for learning and well-being for 23 boys.  
The students are independent and self-regulating, learning to balance their studies along with  
daily chores such as gardening, helping with the cooking and baking bread. They attend school  
at Our Lady of Mount Carmel Catholic School, situated next to the boarding house. 

“Thank you for your ongoing support of our students. They are committed to their study and have 
made a lot of progress this year.”  
 
Boarding House Director, Br. Antonio

Student Year Level Students in 2021

Primary School 1

Year 7 9

Year 8 6

Year 9 7
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OUR IMPACT
EDUCATION: CATHOLIC SCHOOLS 

Three Catholic schools in Zumalai Sub-District were supported by Carmel Impact. 
 

• 19 volunteer teachers received monthly subsidy payments
• High quality science and maths teaching resources were sent from Australia
• 38 teachers attended professional development training
• Over 500 students from Prep to Year 9 were supported in their education

SCHOOLS WATER PROJECT  

A highlight project this year was the Schools Water Project, specifically supported by the Friends 
of Zumalai Our Lady of Mount Carmel Parish group and Our Lady of Mount Carmel Primary 
School in Coorparoo, Brisbane.

Stage One (Raimea):
1. Dig a new well
2. Install a water pump in the well
3. Cover the well so the water stays clean and water pump is protected
4. Install pipes so there is running water in the toilets

Stage Two (Raimea and Beco):
1. Improve the toilet facilities
2. Build a water tank stand
3. Install water tanks
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LEADERSHIP FOR CHANGE: SAFEGUARDING 
CHILDREN PROJECT 
 
With the support of two East Timorese safeguarding 
experts, this project achieved three main outcomes: 

P  A review of the Carmelites’ safeguarding policy  
 implementation in Timor-Leste
P  A risk assessment to identify areas requiring   

 attention and support future planning
P  A training program for all Carmelite staff,   

 Brothers, volunteers and community leaders

112 participants in Safeguarding Children Training

“The training helped me reflect on my own behaviour 
when I am teaching my students.” 

Teacher

“I liked the videos that we watched. I now really 
understand a child’s dilemma in telling other  
people about what has happened to them if  
they experienced abuse.”

Community Leader

“I was very happy to see the active discussions  
during this training. Our job now is to narrow down  
what we can do as Carmelites to protect children  
and vulnerable adults within our care.”

Carmelite Brother
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MEET OUR FAMILY 

As Carmel Impact entered its second year as a charity it became 
clear that the love, support and generosity of the Australian 

community together with international support is abundant. 

We have all heard the saying ‘it takes a village to raise a child’. This 
couldn’t be truer. Whilst we are a compassionate dedicated team of 
people working hard to bring about change in the lives of the people 

of Timor-Leste, none of it would be possible without the love and 
support from our donors who give so generously to Carmel Impact.

Over the next few pages we introduce and honour some loyal 
members of our family who help to bring our vision to life.

Our diverse family includes individual donors, supporters, parishes, 
schools, support groups, community groups, volunteers, overseas 

partners, trusts and foundations and staff. All are passionate about 
Carmel Impact’s vision.



MEET LILY ANDREA  
  
Lily has had a long association with the Carmelites. 
After arriving from Malta in 1952 she lived in the 
Carmelite Parish of Wentworthville until 2010. 
Over time Lily built a strong connection and 
understanding of The Carmelites’ mission work 
both in Australia and then Timor-Leste. Now 
retired, Lily’s support is crucial in transforming lives 
through education for the youth of Timor-Leste.

I’m thankful that I live a comfortable life in a 
bountiful country. I had hard working parents 
who set a good example as migrants. Although 
life wasn’t always easy, I always had enough food 
and a warm, safe place to live. Doing it tough and 
managing my family gives one a certain confidence 
where you realise the importance of priorities. 

Now my priorities have changed. My children and grandchildren have grown up and done me proud, 
and now it’s time for the next phase. No more saving or hoarding. Now it’s time to share what I have.

I have a passion to support our neighbour Timor-Leste. People in Timor-Leste are mostly born into 
poverty and have no means to change their own lives without a helping hand.

I like to support the work of Carmel Impact because it addresses that the most fundamental way 
of eradicating generational poverty is through Education. It starts with keeping kids in school and 
giving older kids the chance to strive for higher education, learn to speak English and become self-
supporting. 

Carmel Impact’s priority focus on education resonates with me and I love that as it’s equally as 
important as nutritious food, safety and shelter. Broadening young people’s prospect for job 
opportunities is crucial. By becoming employed or starting a small business, young Timorese are 
making a difference to their families by helping their younger siblings go to school, assisting with 
household costs and giving back to their communities. 

All people have the right to live their best lives and empowering young people through education is 
something I am proud to support. It is a great feeling to think beyond myself and to know that other  
people are benefiting from my support.
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Another 89 loyal supporters of the Carmelites programs in Timor-Leste in 2021 
qualified for our milestone giving targets. That’s 889 donors who are part of a 
special group of people who support those we serve in the most selfless way.



MEET OUR FAMILY 
 
 

My connection to The Carmelites extends over 30 
years to when I became a Catholic in my 30’s. With 
a young family in tow and my eldest making her 
first communion, I felt a desire to be baptised into 
the Church myself. I was baptised together with 
my second daughter at Our Lady of Mount Carmel 
Church, Middle Park. 

The Carmelites have been of great comfort to me. 
My mother died when I was a young girl and my 
father suddenly when my children were young. 
Attending the Carmelite Church, going to the 
Mothers’ Mass, visiting Karith Retreat House in the 
90’s and today the Carmelite Centre all became 
sacred places where I could reflect on my life and 
be consoled in my grief. 

My association with the Carmelites is a partnership 
that has brought me great spiritual nourishment 
throughout my life. Now in turn and in gratitude  
I want to make an impactful gift through my Will  
to support the work of Carmel Impact as our values 
are intertwined. 

 
 
During my career I worked in public health and knew 
of Timor-Leste’s plight and of the nation’s poverty.  

I like to read stories about the children and young 
adults who graduate with degrees or skills and go 
on to help their families and communities.  
I am further inspired at the special donor days, 
learning more about the programs Carmel Impact 
undertakes to educate the Timorese people and 
alleviate poverty. It has also been a joy getting 
to know the young Timorese Carmelite students 
through the parish and seeing their caring hearts 
at work with parishioners. They will be the future 
generation of Carmelites. 

From bearing witness to all this, comes my yearning 
to make a difference in the lives of our neighbours 
in Timor-Leste, who have far less choices in life 
simply because of where they were born. I hope 
that one day my grandchildren will continue this 
tradition as they think of others and attempt to 
leave this world a little better than they found it.

My decision to include Carmel Impact in my Will 
just seems like a natural thing for me to do. It’s 
wonderful to know my legacy will live on beyond my 
life and make an impact in the lives of those who 
need help the most.  
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MAKING A LIFE-CHANGING GIFT  
MEET MARIE CALLAGHAN



FR. FAUSTO DE ARAUJO
SERVING HIS COMMUNITY

Ordained as a Carmelite in 2016, Fr. Fausto has been 
an integral member of the formation team in Timor-
Leste. His current role as bursar places him at the 
heart of ensuring smooth financial coordination 
between Australia and Timor-Leste for Carmel 
Impact’s programs. 

Fr. Fausto is known as being softly spoken, with a 
warm smile and attention to detail. He has a passion 
for horticulture and aquaponics, as evidenced by 
the sizeable dragon fruit crop he has cultivated 
along with many fish growing in the pond he built at 
the Carmelite’s Hera community. He also loves his 
motorbike. 

After the Easter floods, Fausto was aware that there 
would be villages in the mountains around Hera that 
might have been cut off and isolated. After riding 
his motorbike for hours on washed out dirt roads, he 
found elderly couples and families living in makeshift 
shacks after having lost everything in the floods.  
He was often the first person they had seen.

“Some people came out of their homes and burst 
into tears, collapsing into my arms. We couldn’t sit 
and have coffee with them because they had no 
chairs, nothing to cook with. We just stood there 
talking. Then we went back with emergency supplies 
and building materials. We provided both material 
and emotional support.”

21



22

GRANTS AND COMMUNITY SUPPORT

On Easter Saturday, 2021, a tropical cyclone 
battered parts of Timor-Leste bringing storms 
which caused flash flooding, washed away homes, 
belongings and vital infrastructure. 

Carmel Impact responded quickly with a ‘Timor 
Floods Emergency Appeal’. The outpouring of 
support was astounding coming from all corners 
of the globe to help the people affected to rebuild 
their homes and communities. 

Donations were received from caring individuals 
old and new, parishes, groups, schools, businesses, 
and overseas individuals, Carmelite provinces and 
grants. In total just over $133,000 in income was 
raised.  
 
You can read more about the people and 
communities we helped on page 10 in this annual 
report. 
 
 
 

Here’s a snapshot of how our Carmel Impact family 
responded:

• The Society of the Little Flower in the UK 
ran a feature on their website about our 
emergency appeal and individuals donated 
from abroad contributed almost $8,000

• The Carmelite British Province, and Most 
Pure Heart of Mary Province in the US 
contributed just over $33,000 combined

• The Carmelite Parishes of Coorparoo, 
Wentworthville and Port Melbourne, Middle 
Park raised almost $11,300

• Betty’s Burgers held a lunch in the head 
office with staff donating to the floods 
appeal raising $1,200

• The Carmelite JPIC Commission in the US 
made a grant of $15,000

To each and every person we say thank you. Thank 
you for helping us rebuild affected communities in 
Timor-Leste.

MEET OUR FAMILY 



GOVERNANCE

Denis Andrew
Director

Hugh Brown
Director

Bruce Clark
Director

Martinho da Costa
Director

Paul Cahill
Director &

Prior Provincial

Carmel Impact Limited is a charity registered with the Australian Charities and Not-for-profits Commission (ACNC). 

Carmel Impact Limited is an incorporated company limited by guarantee.
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CONTACT US 

Address: 75 Wright St, Middle Park VIC 3206 Australia
Phone: +61 (03) 96991922
Website: carmelimpact.org.au

ABN: 72626911377

To support the projects contained in this report and 
more visit us online at: www.carmelimpact.org.au

Together we are changing young lives and empowering our East Timorese 
neighbours, to live their best lives and realise their dreams. Together we 
are breaking down the cycle of generational poverty. 


